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= Key themes

— What are the strengths, weaknesses,
opportunities and threats

— What has been achieved
— What can we do
— \What should be done now.

——

Actions

= Market the area as “Open for Business”
— General
— Targeted

= Seek commitment to investment in
infrastructure -

=Actioniplanagreed and prioritised

= Avoid fragmentation — BE UNITED
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Business Incunation / North Hlignlaind Regeneration Fund

D

— One of the UK’s leading private sector
developers of Science and Technology Parks.

— 5 technology centres across Scotland.

=.ocally; acquired the Forss;site next to -
Dounreay, Withi£6 millienpinvested so far in it’s
re-development.

— Working on other new projects in Caithness.




= Forss Business & Technology Park
— Creating the right infrastructure fordevelopment.

— Key players in the energy sector & growing technology.
areas:

— Home tothexInnovationFerssMBusiness incubation
project.

— The North Highland Regeneration Fund is run from
here.

n ignland Regeneration Fund

innovation

Caithness and Sutherland I FO rS S

Gallaibh agus Cataibh

= Technology Incubation Project:
— Forss Innovation Centre (FIC)
=Innovation, & business supperit
= Stimulating®inward investment




innovation

Caithness and Sutherland & FO rS S

Gallaibh agus Cataibh

Strategic objectives:
- Assist with Company

L Creation.in,Growth Sectors
=EncourageiR&DiActivity, -

=Develop aCulture of Creativity,
Innovation and Entrepreneurship
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=

innovation

Caithness and Sutherland & I FO rS S

Gallaibh agus Cataibh

= Targets:
- First year: 5 companies on board,
atfleast 1 inward investment.
-T0 have afullfrange ofiincubation
support services in place
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The North Highland
Regeneration-Fund provides
pump-priming money to new
ventures and existing
organisations aimed at
bringing to realisation
entrepreneurial ideas
wleading to job creation.

north highlands
regeneration fund

_ _ neration Fund
ndroffers support by
way of loan.
Grants. are not available from
the Fund, and it does not offer
financial support in any other
way.
The Fund does not invest in
companies by subscribing for
shares and.will not pay for a

‘stake” in a business. _ NHRF Geographical coverage




tion Furid

Theleans.
Minimum loan: £5000.
Maximum loan: £50,000.

Period: repayable over 60
months.

Bank of England base rate plus
1%

Unsecured.
NHRF Geographical coverage

[tior) Fund

= Fund launched Oct. 2006.

= £326,000 committed to loans .
» Average loan £40,750.

= 8 companies successful so far.
= [nteraction with 40 companies.
= 47 secured jobs, 38 new jobs.




Busingss Incubation /1lorth Highland Regensration Fund

Key-Facts:

= Sectors:-tourism, engineering,
biomass fuels, marine renewable
energy, publishing,
transport/distribution.

= A further potential 9 secured jobs
in the pipeline and a further 38
new jobs.

Educatlon Research
and Development

Rosemary Thompson
North Highland College

B U TR T R fi : . 7N
- y :—, -\ o - -




=_Key. themes

— Centres of excellence linked to the local science
base

— University of the Highlands & Islands

— Caithness base for Nuclear Skills. Academy
Scotland

_— |Local skillsibase
— SKills infrastructure

= _Focus on Youth, essential to retain and grow
population - Scotland’s Skills Strategy and
National Skills Academy provides Step Change
Opportunity

= Emphasis on Core Skills. Expand Schools
-~ Programmes,.Enhance and extend
~ Apprenticeships and increase Graduate
Placement Opportunities




= _Major opportunity to develop Energy Centre for
UK, “School of Energy”

= Existing R&D base must be expanded to foster
SME development

= Ambitious training programme required to support
Tourism (NHI North Highland Initiative)

= Agreed ACTION= Group will'shortly reconvene to
plan and assign tasks necessary to achieve
progress

E&UCétiOn; Skills & R&D

A Small Business Perspective

Prof lain Baikie
CEO KP Technology. Ltd
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Smart:Scotland

2003

[scol]
Award Winners:

SMART (2 Patents Pending) 2006 R&D
Scottish Council for Development and Industry




Rest of World
31%

Turnover

Lucky:
&) ° Polymer Semiconductors

» Corrosion Research

*Because the Kelvin probe can ‘see’ a layer 1 atom thick







*Fantastic Event for Caithness
» Without the contribution of many
people here today- no festival

‘ » Utilise SPUR to achieve specific goals
’.'—H silangetiexpansion.in Chinarand USA (sales office)”
— 3"), P !
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Caitnness Networkineg RéD
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Caithnessi(Personnel ) )RESOUICES
siViost of the Capabilities already. exist
» Attract new talent

* Seize the opportunity!

Looking Forward (Caithness Partnership)

= |ssue a Call for Specific Projects:
Demonstrator Form;or

Commercial in 2-3 years
Considenfundingassistance:

Use Networking to achieve results
We will recruit talent! '




Building on Dounreay
and its Current Skills

Simon Middlemas
UKAEA, Dounreay.
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=_Key themes
— Spin-out business from Dounreay site
— Anchoring in Caithness of Dounreay contractors

— Opportunities from wider UKAEA contracts for
the area

— Opportunities to locate NDAishared.senvices,in
the area -

— Skills of Dounreay-dependent workforce




= Short term (3'years)
— Dounreay LTP — site funding
— Spin offs, shared services
— Caithness Programme — inverse of Dounreay LTP
— Skills academy — beyond nuclear
— Decommissioning centre of excellence
— Local consortium — capital builds, eg. Perts

= Medium to long term — opportunities?
— \What are they?
— Mega project — aim, scope, plan
— Private/geyemmentsupport
=\Vlore detailed local socio-economic pregramme
— Resource requirement

= Attracting Public
Sector Employment

Alistair Dodds
Highland Council




= Key themes

— Targeted marketing at specific departments and
organisations

— Provision of advance office accommodation
— Partnership working to identify:opportunities
— Jobs dispersal -

= Area profilerfor marketing purposes

= PDeveloping new public'sector and third sector jobs
— New jobs, shared services, relocations
— Government initiatives, eg, broadcasting
— Westminster City Council (Dingwall)
— Skills (schools, college and Dounreay)
— Not just big numbers
—/Accommodation for jobs
= Don't waitifernBDeunreay,




= |nfrastructure-and Associated Marketing

— Hospital, schools, housing, transport, IT, culture
& sports, natural environment

— Generation of employment

= Partnerships
. —HIE, NDA, Council, UK & Scottish Government
— Private Sector

Opportunities

John Farquhar
Nuclear-Decommissioning Authority,
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= Key themes

— Caithness recognised as a research base for
energy development

— Opportunities for energy industry.in the area

— Potential for the area to be a demonstration
pase for renewables

. — Businessiopporttnitiesfromlocal resource base

=-Enerngy Categories

— Ol & Gas
— Nuclear
— Marine Renewables
— Other Renewables

.= Energy Cycle

. — Production

=Transmission/Storage
— Consumption




Energy-Conference
Strategy-Action Plan-Govt Support
Infrastructure

Links: new business, skills/R&D, growing
windigenous, business

Viarine Energy Potential

Stuart Gibb
Environmental Research Institute
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rlow inappropriate to call inis planet
=l WHENINS Gl el A O CC Aot

Oceans cover 2/3 of the planet —more
energy than could be used

Oceans offer huge energy generation
potential

Land based renewable energies face
ssconstraints

——

Warine energyi=keyto meeting
renewables targets

More costly & harder to access

= _Tihermal energy conversion
Tidal barrages
Salinity gradient

Marine biomass

Ea@ffshoreswind
=S\ averEnendy;

®"hdall currents




Tidal races in the Fifth

velocity (surface) Sh“'“’i?‘;

The Merry Men of Mey

The Swilkie (the svelgr or
" Pentland Firth SWaIIOWGF in O/d Norse)

The Duncansby Race
The ‘Liddel Eddy’

 Gordon Univ.




Tidal Stream OpenHydro

Water density >800 : : I'!U'W FETW MITW  FITW FMTW O FO0TW  PSETW  SITW
times higher than air

Spring tides of > 12 knts

Theoretical tidal energy
potential from Firth
~8GW

79% of the Scottish total

Relies on motion of: =
FIZOW FIOW FUOW FUOW FMETW FM20W  FEUW  IMTW F0TW  2SEOW  2'S20W

Mmoeen I'Ound Earth Bl [ a0 [l oo-an
. . 'Jﬂw:!’rlE‘:m - 501-10.00 El 4001 -50.00 - >8001 /
Pred|Ctab|e & re“able % [ no-nun [0 ao-an g

5 D w000 - o Fr e:mr]n—ﬁv;mem;mm\s: wamna:zsm.
Major supply advantage




“Pentland Firth... is one of the world's top five sites
for tidal energy”

“...is the Saudi Arabia of marine energy”

“...greatest untapped source of energy Scotland has
ever had”

“ ..powerhouse for the rest of the country”
“.. .could becomenieriew.DounRreay....”

“...IS a once-in-a generation opportunity”

v
‘Eﬁﬂ:ﬁ"‘ N THECROWN
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The Scottish
Government

Target: 1,300 MW of marine power generated from the
Pentland Firth by 2020

= _Major contribution to renewables targets (40% by 2020)

= Jimescalealignmentwith rundewneijobs at Dounreay




5 REsolrce assessment
= Environmental consideration

= Grid issues: Connectivity

= |nvestment: Private and public

= [imescales:; Concered and prompi™
sactionrequired

Researchi - “Institute off Energy’ & the Environment”
- part of a world=-class cluster

Training provision - skills export
Redeployment - building on Dounreay skills
Development - Innovation & entrepreneurship
Attract new businesses & industries
Sustainable development
Building|21st.eentury. economy and identity.
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GrowinglExisting and
Indigenous Industries

Sandy Cumming
Highlands and Islands, Enterprise

J‘er]rU Esting and Indigenous lndustr]
5" Current Sectors fo;_DeveIopment

— Manufacturing and Engineering

— Food, Drink and Primary Products

— Tourism

— Services (incl. contact centres)

— Public administration and Health

— Further and Higher Education

" Potential HighiGrewith,Sectors
= Energy — Marine Renewables
— Environmental Research and Development
— “Knowledge Economy




= \/alue .added
— Recognised that existing businesses need to add value.
= Expertise
— Required for what needs to be developed.
= Marketing
— |dentify the needs
— Develop the product and expertisi
= Businesswoice
— Need for single business voice
— Collaboration driven

= Area infrastructure
— Improvements to road, rail and air
— Need to maintain health and school provision.
— |dentify more use locally for local products

FINAL THOUGHTS

=1V\e have the QUALITY -
= \We have GONFIDENCE not complacency

= We are being POSITIVE — we can never lose the
focus on the future.




Wick Regeneration

Willie Watt
Subsea 7 & Wick Harbour Authority

N chk Harbour1 865 o
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Phase 2

Wick Harbour Projects




Wick Harbour 2008

PHASE 1




Business we will attract.

» Offshore Service /
Supply

* Marine renewable energy

» Cargo — Europe/China

* Ferry / freight facilities

.» Property / industrial

development

*» Leisure and tourism

How do we do it?

Together!




Vlessages from Lecture
Session

Rob Gibsoen MSP
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= _Holger Bergmann
— Research into impact of decommissioning

— 1/3 Caithness and Sutherland jobs linked to
Dounreay

— Equivalent to 10% growth across other sectors
=nfrastructure and transport.important

_ - Be imaginativerabouthewWe'see ourselves
— Build on our entrepreneurial culture




= Jane Farmer

— Organisations e.g. health & education provide services,
but also have a big hidden value

= ‘Capital model’
— Human (eg. skills, knowledge, connections, confidence)
— Social (eg. Contribution of employees within community)
— Institutional’ (eg. facilities, symbglic.value)

. — Economic(eg-financiallimpact) -

— Natural (eg. Carbon footprint)

= Pavid Rhind

— NDA Role

— Note of realism

— NDA investment must support NDA mission
— Local lead required, NDA strong partner
—Need to create high valueijolhs and.skills

— Investmeniitnded from saviﬁgs

— Investment in other energy sources???
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