CAITHNESS COMMUNITY PLAN – FROM Community Plan for Highland 2004/07
PRIORITY AREA 1: DEVELOPING A STRONG, SUSTAINABLE AND COMPETITIVE ECONOMY   

AIM 1 = More people choosing to live, work and learn in Highland – and able to do so
	What are we going to do 


	What progress has been made?
	Any changes required?

	a)  Build centres of excellence within the regional science base and support commercialisation of R & D.
	UHI ARC funding – research staff into ERI
5 investigators

+ post graduates and PHD Students

ERI full to capacity

New research theme Renewable Energy –(has link to University of British Columbia) DERC PHD students not yet commercialisation 

Responding to training needs – decommissioning

Request to be involved in Energy Institute

Nuclear Archive (HC area archives may be relocated there)
NHC/HC working with NDA to develop  ->

Nat Nuclear Skills Academy – project manager post advertised.
NDA progressing with Partners Marine Energy (including community) in Pentland Firth

Wick District Heating Scheme

Watersports – changing rooms, showers, etc in Thurso


Drama at NHC

Change in emphasis to touring drama to facilities across area to be reviewed – lack of student interest.
	Develop HND in Archaeological Practice.
Develop positive relationship with Orkney re Archaeology
Availability of grid connection

Honours year module in Fine Arts at Northlands proposal

Water sport capital of Scotland –proposal.

	b)  Strengthen the perception of Caithness as a quality tourist destination and make the whole tourism sector more professional.


	North Highland Initiative taking tour operators together – quality product
Castle of Mey – cruise ships

Country Music Festival ongoing

Caithness Walking Festival ongoing

Caithness Arts Festival gone beyond pilot

Caithness Arts Co-ordinator  appointed

Arts Development more positive than ever and understanding that evolution must be on economic basis

Highlands 2007  has created opportunities

River of Stone

Greenbadge guides training achieved
	Develop getting cruise passengers into towns.
Pilot Viewfirth as possible local Arts venue.

Research on how to market things better

John O’Groats – change of emphasis in what offered – quality of experience

	c)  Develop marketing programmes which reinforce an image of excellence across all sectors
	Mey Selections – progress

Two Best Awards –

Forss and Captain’s Galley

Tesco – Caithness Beef/Lamb (Tom Pottinger)

Mey selections benefiting islands too.

Plans approved – slaughter house in Keiss

Increase set up diversification re crafting – food etc

Training “Initiative at the Edge” re agriculture etc. Horticulture on a wider sphere – organic education side (HIE based)

North Highland Initiative progressing

Caithness Horizons developing

· building work start

Traders assisted with marketing in response to Tesco threat
	Continue to progress appointment of marketing and development officer

Clarify  ‘Flag up’ excellence and make it broader

Post to market arts in Caithness 
Help traders to improve shop frontages, windows and customer service and market
Potential development of Wick Town Centre as THC moves

	d)  Promote and support inward migration 
	
	Investment needed
Immigration

NHC work with Adult Basic Education to share/co-ordinate effort.  Develop products re culture (history) housing etc

Information Packs – Polish translation

Socio-Economic redevelopment of Caithness – post decommissioning

Need to continue to develop Partnership and Trust! 

	e)  To develop, using a partnership approach, the provision or enabling of childcare to assist the take-up of employment opportunities.
	Update to come from Niall Smith CVG
	

	f)  Develop and enhance the social economy in order to strengthen communities and improve confidence and sustainability
	Strong track record for developing social economy organisations – in particular PPP, OCA & Home Aid etc
	Sustainability?


PRIORITY AREA 1: DEVELOPING A STRONG, SUSTAINABLE AND COMPETITIVE ECONOMY 

 AIM 2 = Individuals and communities feel they are dealt with equitably

	What are we going to do 
	What progress has been made?
	Any changes required?

	a) Commit to the greater dispersal of public sector jobs throughout Highland.


	Dental school opened in November 2006

Passport Agency to open shortly

Model of advanced build successful
	Extension of existing dental facility into Thurso to serve West of County and North Sutherland.

Retention and recruitment

Continue advance building

UHI – Development and co-ordination

Jobs dispersal to be developed - THC

	b)  Use reform of the Common Agricultural Policy as an opportunity to develop more employment opportunities from the natural environment.
	North Highland Initiative

· a great success

Mey Selections

Planning permission granted for Caithness Slaughterhouse

Need to diversity accepted by farmers
	(Delete ethanol from Caithness Focus)

Re Transportation for waste 

- (Wick Harbour?)

Ensure SAC and CASE to meet to address the problem and advise how to move forward??  ERI involvement.

	c)  Identify and develop import substitution programmes, based on better local use of local products.
	
	


PRIORITY AREA 1: DEVELOPING A STRONG, SUSTAINABLE AND COMPETITIVE ECONOMY

AIM 3 = Highland having the infrastructure to keep it at the forefront of modern and rural regions

	What are we going to do 


	What progress has been made?
	Any changes needed?

	a)  Encourage effective business use of modern communications technology.
	Broadband good

Mobiles

Moving businesses to e-commerce e.g. Ackergill Tower.
	Consistent Broadband service.

Western Isles examples of home working

Need to continue to improve

Understanding of technology 

- who is this directed at

- how new technology should be understood by businesses

Raise awareness within businesses

	b)  Ensure Caithness makes the best possible use of renewable energy.


	Conference held on marine.

PURE project seminar

Energy Institute

LD Submission as part of Scottish submission

Caithness Heat and Power Scheme – up and running

PPP is offering fuel at good price

Awaiting info – Pentland Housing survey on fuel poverty

Pentland Housing – extra funding for Ormlie Renewables Project


Focus on reducing consumption

Caithness Heat and Power success story – 3-5 years

£200K profit.  Re-invest

LD Evaluation to be taken


	Need to take advantage of ERI

Additional funding.

Add Partners

- Health Board

- Highland Council

- PPP

- Distillery

	c)  Improve freight and business transport.


	Bad weather shows how vulnerable area is with train, sea and road links.
	Link to priority 5

Add member

· Wick Airport

· - HIE

Push for better air connection times

Push for GPS for Wick.


Priority Area 2 - Encouraging Lifelong Learning and Developing Community Capacity 

AIM 1- More people choosing to live, work and learn in highland – and able to do so

	What are we going to do 


	What Progress Has Been Made?
	Any Changes Needed?

	a)  Implementation of the Highland Community Learning Strategy.


	CLD Strategy
Ongoing reviews
	Review minutes available on web.


	b)  Support Adult Literacy and Numeracy learners.
	Adult literacy & numeracy
	Add in NHS as partners.

Need more info on incomers re language demands

Job Centre as central info point

Establish to 1d) re migrant workers strategy

	c)  Build on existing initiatives to encourage high standards of continuing professional development in all sectors.
	Who did audit?/but think it is a good idea.
	Add in PPP, clarification of outputs

	d)  Promoting the role of cultural and sporting activity as pathways to lifelong learning


	Halkirk development
High School development

Viewfirth development

ASC initiative in place
	Add youth organisations

	e)
	Highland welcome package
	Add NHC
Change to Fresh Talent

Create a welcome ‘cultural’ package

	f)
	Complete
	Conference??



Priority Area 2 - Encouraging Lifelong Learning and Developing Community Capacity 

AIM 2 + Individuals and Communities feel they are dealt with equitably

	What are we going to do 


	What Progress Has Been Made?
	Any Changes Needed?

	a)  Target training programmes towards known skills gaps.

Employability Interventions to help economically inactive back into work


	Increase in programmes
Tesco initiative

Functioning Partnership – examples given
	Add CASE, CRF Group

	b)  Promote attainment and achievement for all


	
	Include high schools
Attainment agenda

Add CASE

Clarification on what socio-economic base line is?

	c)  Co-ordinate support for learners to enable them to fulfil their potential.


	CL & D Plan target – ongoing
	Add NHI, Disability Partnership

	d)  Improve capacity in communities to engage with public agencies


	Roll out of standards of community engagement
	Add Disability Partnership


    Priority Area 2 - Encouraging Lifelong Learning and Developing Community Capacity 

AIM 3 – Highland having the infrastructure to keep it at the forefront of modern rural regions

	What are we going to do 


	What Progress Has Been Made?
	What Changes Are Required?

	a)  Support the further development of UHI.
	TDAT
NHC extending undergraduate and post graduate courses
	Achieve 2008

	b)  Support to vulnerable families with children aged 0-3 : 


	
	Add THC – Surestart
Clarify output

	c)  Promote the concept of “learning” as a major sector of the economy.


	NHC Audit
	Needs to identify Caithness as separate area?  Who would use this information
Add community based initiatives

	d)  Continue the development of New Community Schools approaches.


	
	Needs clarification


Priority Area 3 - Improving Health and Wellbeing 

AIM 1 = More pepople chooisng to live, work and learn in highland – and able to do so
	What are we going to do 

 
	What progress has been made?
	Any changes needed?

	a)  Develop appropriate services to support and promote positive parenting.


	Report prepared by Miles Greenford on Positive Parenting – presented to North Community Health Partnership
	

	b)  Jointly promote opportunities for increased physical activity for children and young people.


	Highland Council and Sports Council are agreed as key partners.  Partnerships for Wellbeing (Director:  George Bruce) should be added.
Community schools being developed will provide more facilities and Halkirk Football Academy.  Although there are gaps in funding.

Thurso Harbour Sports facilities Centre for “Sea Activities” has begun development.
	Consider adding Partnership for Wellbeing to key partners list.

	c)  Jointly address stigma and discrimination and promote the benefits of diverse communities.
	Integration of people suffering from mental health into the community.
Funding prepared for in-migrant and elderly groups to be helped to integrate into the wider communities.

Caithness Deaf Care aims to address this also.
	Qualify the focus and remove the wording “stigma”
Change to jointly address discrimination (real and perceived)


Priority Area 3 – IMPROVING HEALTH AND WELLBING 

AIM 2 = Individuals and communities feel they are dealt with equitably

	What are we going to do 

 
	What progress has been made?
	Any changes needed?

	a)  Work together to focus community development activity in areas of need.
	Health Improvement Group have met who comprise of health related voluntary groups in the community and are focussing on areas of need in the community.
	Add NDA to list of key partners.

	b)  Reduce financial exclusion and fuel poverty.


	“Establish a credit union”  
- DEFER, should be added  ->
	Change “fuel poverty strategy” for Caithness to include “Energy Poverty Strategy”.
Promotion of what is available.  A one method does not suit the individual’s needs.

Promote local.



	c)  Improve the health of carers


	Unaware of progress of 3 year milestone
	Crossroads should be included in the “Key Partners” list.

	d)  Address issues relating to access to healthy food.
	
	Remove Health & Happiness and Shirley Project from the key partners albeit they work with other key partners in this process.
Local Health Service Partnership should be changed to Community Health Partnership.

Add – Crofters Commission and Hi Food Link.


Priority Area 3 – IMPROVING HEALTH AND WELLBING 

AIM 3 – Highland having the infrastructure to keep it at the forefront of modern rural regions

	What are we going to do 
	What progress has been made?
	Any changes needed?

	a)  Ensure Highland Wellbeing Alliance agencies become health improving organisations and promote healthy public policy.
	Health Improvement Network has been established.
	Key Partners:  New Strategic Working Group on sensory issues chaired by A Macdonald should be listed. (relating to blindness and deafness).
Under key partners add “Community health partnership”

	b)  Jointly develop a strategy for using the media more effectively to promote health and health improvement. 
	Key Partners
Community Health Partnership have been doing a lot of work on this.
	S.P.O.C. should be Community Health Partnership (CHP)?
Annual report on progress of CHP & Caithness Partnership for ease of circulation for elderly, vulnerable groups as they may not have internet access.

Inclusion of S.H.A.W. (SCOTTISH HEALTH AT WORK) to raise awareness.

	c)  Promote ‘Scotland’s Health at Work’ across public, private and voluntary sector agencies.
	
	



	What are we going to do 
	What progress has been made?
	Any changes needed?

	a)  Via the Housing Strategy and Housing Strategy Partnership Group, agree investment priorities and support projects through joint or coordinated funding.
	Priorities are agreed and developments are proceeding
	Difficulties anticipated with Scottish Water

	b)  Develop strategic “land banks” of effective/development-ready land for housing, particularly for affordable housing.
	Land has been identified.
Work in progress.
	Note Renewable Energy Aspect

	c)  Joint work to identify all the demands which may face the construction industry in Highland in the coming years so as to avoid constraints on development.
	Highland Housing Alliance
Pilot Scheme for SIP Panel Project
	Scottish Water

	d)  Adopt and promote new planning guidance on sustainable development in the housing sector.
	
	Priority for Housing Development Forum


PRIORITY AREA 4 - INVESTING IN HOUSING AND ITS INFRASTRUCTURE 

AIM 2 = Individuals and communities feel they are dealt with equitably

	What are we going to do 
	What progress has been made?
	Any changes needed?

	a)  Assist people to live independently by co-ordinating support and prevention services.
	Discussions with Social Work Department on needs and budget priorities
	Like to see Social Work as key players

	b)  Help communities understand and accept the reasons for the requirement for more housing
	Open days at IatE plus planning consultation meetings.
	


PRIORITY AREA 4 - INVESTING IN HOUSING AND ITS INFRASTRUCTURE 

AIM 3 – Highland having the infrastructure to keep it at the forefront of modern rural regions

	What are we going to do 
	What Progress Has Been Made?
	Any Changes Needed?

	a)  Work to ensure that the priorities and resources for water and sewerage infrastructure investment programmes take account of the need to create more effective land for housing across Highland.
	Refer to 1a. and  1c.
	

	b)  Support innovative affordable and fit for purpose solutions to the provision of essential infrastructure for housing in rural areas.
	Land banks established for Pulteneytown, Initative at the Edge and Castletown
	Develop Land bank for Dunnet

	c)  Build on the success of Local Housing Development Forums, as a means of addressing complex local issues and identifying practical solutions to problems.
	
	Part of Socio Economic Agenda (Dounreay)

Possible link to North Highland Initiative

	d)  Assemble information from all Highland Wellbeing Alliance partners and co-operating agencies on their land holdings in Highland.
	
	Led at Highland level

	e)
	Cancelled
	

	f)
	
	Extend 3 year milestone to  include other essential services.

	g)
	Initative At the Edge surveys
Survey of Tannach community council area.

Programme to be rolled out through Forums – as 3 year milestone.                                 ->
	


Priority Area 5 - Improving Transport 

AIM 1- More people choosing to live, work and learn in highland – and able to do so

	What are we going to do 


	What  Progress Has Been Made?
	Any Changes Needed?

	
	Setting up CTF to liaise with HITRANS

Production of CT Vision 2006

Good links with other bodies and authorities

Lobbying work (Minister, MSP, MP)
	

	a)  Working with HITRANS to lobby for  improvements to external transport links to the Highlands
	ROAD

Lobbying/commitment to updating costings and design for Berriedale

A836 out to tender

2nd Phase Ord of Caithness Plan published

AIR

Air link to Orkney restored

Air Discount Scheme

RAIL
Study on Dornoch Rail Link Funded and underway

North Line identified as nationally significant?

SEA
Faroese link to Scrabster June 2007

Cruise ships marketing ongoing and liaison with tourism bodies.

Wick Harbour initiative – new marina going ahead
	Caithness Focus
Replaced to match the Vision

Maintain and expand air services to suit demand

Need to get Shetland air  link restored
Stimulate public/business use of air services

Redefine benefit of ADS Air link to Inverness at appropriate times.

Promote positive impact of having a railway line.

Developments of rail heads.

Marketing of Caithness as a shopping destination from Orkney

	b)  Working with transport operators to improve internal transport systems within the Highlands
	CTF set up and working on timetabling
(Tesco buses running)
	

	c)  Improve the environment for pedestrians and cyclists in City and Town centres and assist economic development.
	Parking for bikes at new developments
20 mph zones at schools across Caithness and pedestrian crossings

Signposting done in Thurso (Town centre)
	

	d)  Improve the environment for pedestrians and cyclists in rural areas.
	
	


  Priority Area 5 - Improving Transport  

     AIM 2 = Individuals and communities feel they are dealt with equitably

	What are we going to do 


	What progress has been made?
	Any changes Needed?

	a)  Working with the community to improve access to the spectrum of public transport. 
	No progress yet
	Transport Forum should be working on this.

	b)  Working with HITRANS to improve the uptake of concessionary fare travel.
	
	Transport Forum should be working on this

	c)  Working with the Scottish Executive to improve the safety in the transport environment around schools
	Traffic calming – Crescent Street, Halkirk, completed – 20mph round schools
	Extend to all schools in 2007.


Priority Area 5 - Improving Transport 

AIM 3 – Highland having the infrastructure to keep it at the forefront of modern rural regions

	What are we going to do 


	What progress has been made?
	Any changes needed?

	a)  Working with HITRANS and the Scottish Executive to increase investment in Transport infrastructure, both revenue and capital
	
	

	b)  Working with the Northern Constabulary and the Scottish Executive to make the road network in the Highlands safer for the travelling public.


	AIP scheme at Westfield
WMS – Safe routes to Watten
Safe routes to school – being worked on


	Add “and villages” after towns.

	c)  Working with the Health Board and communities to provide innovative rural public transport to meet the social need in rural areas for improved access to essential services, to encourage sustainable rural communities  
	Dunbeath Community Transport
	

	d)  Working with freight operators to improve the freight transport network.
	
	

	e)  Working with public and private sector bodies to encourage the use of green travel plans.


	‘Lift share’ pilot agreed with HITRANS

Realistic and competitive fuel prices
	Reword fuel aim


PRIORITY AREA 6 - Enhancing Cultures, HERITAGE, the gaelic language and the Natural Environment 

AIM 1- More people choosing to live, work and learn in highland – and able to do so

	What are we going to do 


	What progress has  been made?
	Any changes required?



	
	Raised awareness of the LBAP
	MORE

- Us reporting to our agencies

- Caithness Partnership

Wider communities/non rep. groups

Quarterly contact both ways

Sub Group meetings once a quarter

Can bring in extra members

	a)  A programme of local biodiversity action and awareness raising initiated by local community groups, supported by Caithness Partnership.
	Project funding through Highland Biodiversity Partnership

Biodiversity Group
· branched out

· build networks to help forward plan

Feeling of competition

Achavanich

Plans for Website

Communication with other areas in subgroup  ->

(Caithness Partnership Website)


	Continue

Communication

A start – continue

Move forward including Archaeology Arts

	b)  Implement the Highland Waste Strategy. 

 

Work in Partnership with Community Groups and Not for Profit Sector to divert household waste from landfill by reuse, refurbishment and recycling projects.


	College based
Talk

Domestic Moving Forward

Thurso & Wick Recycling Centres

Not enough
	Continue

Take up and run

Commercial

New Sub Group – SEPA, COLLEGE, COUNCIL, UKAEA

	c)  Public spaces including parks and road corridors managed to benefit biodiversity.
	Nothing
Talk
	Action

	d)  Promote access to the natural environment for sustainable activity.
	Public Access Forum 
1 Meeting

Access for surfers in Thurso
	Continue
Being moved forward

	e)  Encourage parents to raise their children as Gaelic speakers. 


	Gaelic
- Status Quo
	?

	f)  Provide Gaelic medium education and offer Gaelic as a second language in primary and secondary schools.


	
	

	g)  Provide opportunities and support for adults wishing to learn Gaelic 


	Blas Festival
More successful
	More successful

	h)  Continue, develop and increase the range of arts, music and heritage related events linked to Gaelic that take place across the Highlands, for example, ensure Gaelic activities are at the heart of the 2007  Scottish Year of Highland Culture


	Same as above
	Same as above

	i)New Sub Section - Archaeology


	C.A.T.  Rof S
Sustainability conference

Teaching purely  Arts  
2 x conference – SAM/HAF etc
	Continue to develop to further permanency
-> other subsequent areas aware of model

	
	Cost Biological Records Centre
	Build up resources


PRIORITY AREA 6 - Enhancing Cultures, HERITAGE, the gaelic language and the Natural Environment 

AIM 2 = Individuals and communities feel they are dealt with equitably

	What are we going to do 


	What progress has been made?
	Any changes needed?

	a)  Deliver a year when Scotland celebrates Highland culture.
	
	

	b)  A renewed Biological Records Centre will be established
	
	

	c)  Support and promote Gaelic as a community language


	
	

	d) New subsection – local dialects
	
	


PRIORITY AREA 6 - Enhancing Cultures, HERITAGE, the gaelic language and the Natural Environment 

AIM 3 – Highland having the infrastructure to keep it at the forefront of modern rural regions

	What are we going to do 


	
	

	a)  Strategic Environmental Assessment (SEA) of all significant plans.
	
	

	b)  Core Path Networks identified around all major settlements in consultation with local communities.
	
	

	c)  Highland Shellfish Management Organisation will manage the Highland Regulating Order through the involvement of local advisory groups.
	
	

	d)  A new international traditional music festival to be established
	
	

	e)  A new Highland archive centre to be built as part of the Highland Centre and Area Archive Strategy.


	
	

	f)  Continuing Professional Development for teachers to include Gaelic language, heritage, culture and environment.
	
	

	g)  Develop a youth information service (HLYS) to encourage participation in community based themed activities.
	
	


Priority Area 7 – Developing safe, strong and attractive communities 

AIM 1- More people choosing to live, work and learn in highland – and able to do so

	What are we going to do 


	What progress has been made?
	Any changes needed?

	a) Develop an Antisocial Behaviour Strategy.


	Strategy in place
Warden Services in Pulteney – extended to 2008 – SE funding

Wick CCTV

ASB Officer – half post increased to 23 hours
	Include Wick CCTV

Need more!!



	b)  Support the activities of the HIFB Community Safety Strategy
	Home Fire Risk Assessments ongoing H.I.F.R.S.
Website links expanded

Partnership with NH College in a learning for life course

Fire Cadet Scheme started in Wick
	Include Environmental Scanning Report and recommendations for Pulteneytown which need to be progressed


	c)  Develop opportunities for intergenerational work.
	Constant review of diversionary activities by individuals
	Include Fire Cadet Scheme

Other groups etc

Lunch clubs/after school clubs

Possibly a need for an action for the CSA Group to progress.


	d)  Encourage communities to take up the concept of Home Zones
	Homezone (mini) being considered for Pulteney
PPP have progressed other community projects
	

	e)  Develop a strategy for working with the media to improve community safety and perceptions of crime levels.
	Media Links by individual agencies
	CSAG need to look at how it liaises with projects

	f)  Develop a positive view of risk.
	Home Safety Assessments
CCTV

Operation values
	Include all in Plan

	g)  Encourage safe behaviours by visitors to the Highlands.
	Leaflets circulated regularly by all relevant agencies etc
	

	h)  Develop an education campaign to raise awareness and reduce incidents of driving under the influence of drugs and alcohol.
	Educate public re drink/drug driving to reduce number
	Include the drug driving aspect

	i)  Implement the HDAAT Corporate Action Plan.
	CDAF continue to progress actions pertinent to Caithness
	


Priority Area 7 – Developing safe, strong and attractive communities 

AIM 2 = Individuals and communities feel they are dealt with equitably

	What are we going to do 


	What progress has been made?
	Any changes needed?

	a)  Develop a Highland Wellbeing Alliance Equal Opportunities and Diversity Strategy.
	Interpreters   service
High level discussions ongoing
	


Priority Area 7 – Developing safe, strong and attractive communities 

AIM 3 – Highland having the infrastructure to keep it at the forefront of modern rural regions

	What are we going to do 


	What progress has been made?
	Any changes Needed?

	a)  Explore potential for sharing of policing and emergency service resources (including staff and facilities)
	This needs to be removed as it is not an aspiration of any of the agencies at executive level at this time
	Remove

	b)  Promote both formal and informal play opportunities
	Lots of youth and voluntary work/clubs etc
All weather pitch Wick

Upgrade to all weather pitch Thurso

Rosebank Playing Fields upgrade in partnership with UKAEA

SE Caithness continues development group
	

	c)  Build community capacity
	Plan in place but has yet to be progressed in much of its content.
	





PRIORITY AREA 4 - INVESTING IN HOUSING AND ITS INFRASTRUCTURE 


AIM 1- More people choosing to live, work and learn in highland – and able to do so
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