Caithness Arts Forum
Meeting in the Orange Room, the Park Hotel, Thurso on 15 May 07

PRESENT:
George Bruce OBE Caithness Partnership (interim chair)



Graeme Smith, Caithness Partneship



George Gunn, Caithness Arts



Trevor Williams, Caithness Arts



Iain Gunn, Caithness Arts



Christine Russell, Caithness Arts



Donald MacBeath, North Highland College/UHI



Jenny Bruce



David Morrison



Cllr Willie Mackay



Cllr Donnie Mackay



David Bookfield, Pentland Housing



George Jack, HIE Caithness & Sutherland



Helen Allan, Highland Council



Anna MacConnell, Caithness Partnership

(Apologies were received from Shona MacDonald, Cllr. Marion Thurso, Cllr. John Rosie and Cllr. Robert Coghill)
1
Introduction

George Bruce welcomed members and gave a background to the meeting (see previous minutes).  Copies of the Aims & Standing orders were made available to members and endorsed with no changes.
2
Review of the Caithness Arts Strategy Workshop 
& 

3
Feedback

Main points raised at the workshop:

· The Strategy needs to be in a format that is easy for people to work with

· Social inclusion policy should be embedded into the Strategy

· North Highland Initiative could provide an umbrella for the tourism related organisations in the area providing a single point of contact for arts and other community groups
· Key members of each festival group (such as Northern Nashville) to be encouraged to become members of the Arts Forum

· Lack of suitable venues in the county is an ongoing issue
· There is an intrinsic  incompatibility between the venue requirements for sport and the arts

· A venue is required for a major local archive

· Individual Highland Councilors to be encouraged to become champions of specific issues, such as community arts development or championing the role of the arts in social inclusion and wellbeing

The strategy recommendation as amended at the workshop session will be collated by the facilitators (Helen Allan, George Jack and Anna MacConnell) then circulated to the Forum.
4
Summary & next steps

Changes to the Caithness Arts Strategy recommendations agreed in the work shop will be circulated and passed on to other members of the Forum.  

Helen Allan pointed out that the Caithness Arts Development Officer’s post is being deleted as part of the restructuring within Highland but she confirmed that a Highland Council member of staff will continue to work with the Forum although at this stage she could not say whom.
5
Membership

It as agreed that the membership of the Forum be expanded to include two individual members (Jenny Bruce and David Morrison), David Brookfield or Pentland Housing, Donald MacBeath of North Highland College/UHI and Highland Councillors Willie Mackay  and Donnie Mackay.  
Caithness Arts had sought agreement from Robert Maclennan to become Chair of the Arts Forum and he had consented.  Forum members agreed that a letter be written to Lord Maclennan inviting him to take up the chairmanship.  
6
Date of next meeting
The next meeting would be held on either 27 August or 3 September, whichever is most suitable for Lord Maclennan.  The next meeting would be the AGM and an article about the Forum would be placed in the local press and Caithness.org.  

