LDO Report 12th December 2006
HOUSING

Housing Needs - Ronnie Macrae reported from the Caithness Housing Forum, it was unanimously agreed there was a need for housing in both Dunbeath and Lybster.
Dunbeath and Berriedale – HSCHT are investigating potential sites.

Latheron, Lybster and Clyth – HSCHT awaiting feedback on preferred site from Community Council.
Housing Audit – A report is currently being carried out by HSCHT, photo, age and condition of house is being recorded.
Dunbeath Tennis Court – Completed.
Dunbeath Football Pitch Fence – Completed.   
Lybster Playgroup Premises / Drop In Centre for the Youth –   

The committee would like an ISO container that would be used to store hall equipment.  The ISO container would be located at the rear of the hall.
LDO has information on ISO containers – to meet with Community Centre chairman to discuss further.
Day Care Centre Dunbeath – A 1 year pilot scheme has been agreed with Caithness Rural Transport for provision of a 5 seater vehicle with wheelchair access.
The vehicle was delivered on 10th May 06 and all concerned are happy with the vehicle.  
Youth - Lybster - Funding for a youth leader at Lybster has been agreed with HC for 5 hours per week for 40 weeks.  
The post of youth leader has been filled.
Dunbeath Community Council agreed it may be a good idea if the youth of Dunbeath attended the Youth Club in Lybster.  LDO to look into funding for transporting the youth from Berriedale/Dunbeath area to Lybster. 
Footpaths – Lybster - Brethren Well - Andrew Gunn/Lybster Community Council have completed this project.

Dunbeath - Strath Pathway phase 1 – ongoing.
Transport – It was agreed a working group be formed to progress this project:  Gladys Lyon, Eann Sinclair (CASE), Alison Gunn and LDO.
The day care centre vehicle continues to operate successfully.

The additional services for Rapsons buses are being used, especially by the youth.  
Carnegie Rural Action Research Programme
Interaction with hard to reach groups
Elderly people, young people and socially isolated people will be consulted about local access to transport in face-to-face interviews.  The work will be shared between CVG (who will work with the socially isolated), South East Caithness Development Group (working with young people) and in collaboration with Dunbeath Daycare Centre (working with elderly). 

In the first instance the contractors will make contact with people from each group to discuss local transport and access to services (50 consultees in total).  An assessment of the current transport service will be examined and the service modified according to the results of the consultation.  Following modification and trial a further assessment of the service will be carried out through consultation with the target groups.  

This work will be carried out over a 9 month period beginning in October 2006 followed by completion of a report in September 2007.

Although this research is targeting hard to reach groups within the rural community, the work will also be geographically limited to the South East Caithness ward and the lessons learned will determine whether the method is applicable across rural Caithness.  
The first phase of the consultation is ongoing.
Renewable Energy

Working Group

Iain Gunn, Andrew Gunn, Niall Smith, Neil Buchanan, James Georgeson, Carole Darmady, Eric Larnach.
Options Appraisal Report - it was agreed the group should investigate the possibility of a community owned small wind power scheme.
A meeting was held in Dornoch FC, topics discussed were the proposed sites for a small wind power scheme, cost of the land, a management agreement and public consultation process.

Sandra Holmes indicated the existing land fund is finishing and that a fund “Investing in Communities” is to be launched shortly, once she has the details she will contact LDO to arrange a meeting.
Jon Priddy CEC has provided a map with possible grid connections.
FC have been supplied with SECDG Constitution, marked up copy of a map indicating area of forest for a small wind power scheme, letter of support from Lybster Community Council, and letter from SECDG.

Forestry Commission District Manager Tim Cockerill has confirmed he has sent a letter of support to Forestry Commission Estates Department to value 40 hectares of land in the North West area of Golticlay Forest.  Donald McLellan FC area land agent has contacted the District Valuer to value the land.

A further marked up map showing a preferred site (40 hectares) and a letter has been sent to the District Valuer to progress the valuation.  The District Valuer indicated it would be mid November before we will get a valuation.
Meeting held with Sandra Holmes on 15th November to discuss the New Lottery Fund “Growing Community Assets”.

We have received a valuation for the 40 hectares of land - £75,000

We have been in contact with Jon Priddy and Sandra Holmes regarding public consultation.
Latheron, Lybster and Clyth Community Development Company

It was agreed to set up a Company Limited by Guarantee to progress projects in the Latheron, Lybster and Clyth Community Council Area. The name of the company is Latheron, Lybster and Clyth Community Development Company.  Eligibility for membership of the company is post code areas KW3 and KW5.  Memorandum and Articles have been written and approved.  Application to Companies House approved.  A bank account has been opened.  Application for a start up grant from Sandra Holmes Community Land Unit has been approved.
We have received a £1,000 start up grant from the HIE Community Land Unit.
Halls

Jon Priddy conducted site visits to the local halls regarding renewable energy options. 
He has provided basic information on possible options available.

Hall committees have been provided with the information.
Dunbeath Hall and Lybster Bowling Hall are interested, to be progressed.

Berriedale hall committee have had several meetings over the last few months to look at a project to refurbish the hall.
Rumster Outdoor Centre

Wednesday 8th March - LDO gave presentation on SECDG projects to Rumster Outdoor Centre Management Group.

No update available – Paul Worthington.
Dunbeath Community Council – Playing Fields

Funding has been approved from Rural Development Small Awards Fund (RDSAF) for purchase of Sam Snail Spring Mobile, Horse Spring Mobile, Tot Sports Car, Glow Worm See Saw and Safagrass safety mats.  Highland Council has agreed to install and maintain any new equipment in the playing field.
Highland Council are to order the goods on our behalf and will install them in early spring 2007.  The location of the equipment is to be agreed with Francis Allan, Secretary, Dunbeath Hall Committee.
Food for Thought

Interest has been shown in the Lybster, Latheron and Dunbeath areas for polytunnels, and quotes have been provided.  Site visits to Spittal Poly Tunnels have been conducted.
Anyone who would like further information should contact Douglas at:
	Douglas Henderson, Food for Thought, Telford House, Williamson Street, Wick, KW15ES

Work tel:  01955609965                                                       Email:  douglas@cvg.org.uk


Mobile Sheep Dipper & Mobile Cattle Crush – meeting to be arranged with Magnus Henderson and existing buying group.
Crofters Commission are to hold an information day at the end of January/February in Dunbeath Hall.  A site visit to Spittal Poly Tunnels will make up part of the programme.  Magnus Henderson has supplied a list of potential attendees.

Lybster Outdoor Bowling Club
Application for funding has been approved by Awards for All.

Jon Priddy provided information on renewable energy after recent site visit.
New heating system has been installed.  Loft insulation has been installed.
Receipts and project report to go to funder.

Completed.
Lybster Golf Club

New equipment has been identified by the Golf Club as essential since the introduction of the Primary School coaching project.  CASE has agreed to support this project.  

Meeting held with John Gunn re purchase of the Golf Course and adjacent land, and to improve/extend the Golf Course.
Meeting held with Sandra Holmes on 15th November to discuss the New Lottery fund “Growing Community Assets”.

A funding application to Awards for All for new equipment is being prepared. 

Lybster Junior Football Club

Completed.

Dunbeath Community Council
Supplied information on grass cutting equipment and sheds.
Suitable equipment identified. 
Suitable storage shed identified. 
Site visit to possible location of shed.  
Estimate required for preparing site.

Funding application being prepared for Awards for All.

Lybster Senior Football Club – Refurbishment of Football Pitch
Representatives from the Football Club have indicated on interest in the refurbishment of the football pitch and surrounding areas.  LDO has supplied information on shelters/dugouts, goal posts and nets.  A major problem is no retaining fence to prevent the football disappearing into very, very long grass where on occasion several players attempt to find the ball.  Further meeting to be arrange.
Meeting 29th September – topics discussed – Lybster Playing Field Association, constitution, bank account, funding, personal profiles.
Meeting 17th October – Kenny Russell Active School Co-ordinator indicated a child protection course will take place on 13th November (2 reps will attend) and he is looking for numbers for future football coaching courses (2 senior club and 2 junior club reps would attend).
Two representatives attended the child protection course.

A draft constitution has been prepared.  
More information is required on a lease.
An open meeting has been arranged for 14th December 2007at 7.00pm in Lybster Outdoor Bowling Hall.
Local Development Plan 

It was agreed to progress projects wherever possible.  We may need to prioritise projects at a later date.
Eric Larnach

Local Development Officer

Old School House 

Dunbeath
KW6 6ED

Tel: 01593731455

Email:  ericlarnachiate@btconnect.com
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