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ROYAL NATIONAL MOD LOCAL ORGANISING COMMITTEE
CAITHNESS 2010
Meeting Reference RNMLOC(08)01

	Date


	Tuesday 22 January 2008
	
	

	Present


	Raymond Bremner (C) 
Alice Macdonald (V-C)

Allison McLean (S)
Frankie Murdoch (T)

Graham Cameron

Myrtle Gillies

Philip Page

Shona Macdonald


	Alison Cook
Andy Bain

Ena Bain

Morag Brown

Catriona Kieran

Pat Kieran

Dave Martin

Murdo Morrison

	Apologies


	Christine Stone
John Booth

June Booth

Pauline Bain

John Bain

Alisdair Gray


	

	
	


MINUTES

1. Chairman’s Remarks

The Chairman thanked everyone for attending and noted apologies for absence.  He also thanked Murdo Morrison (Mod Promotions Manager) for attending.
2. Minutes of Last Meeting

The Chairman summarised the points of the meeting held on Tuesday 27 November 2007 at the Pentland Hotel, Thurso when the Ard Comhairle met to establish the local An Commun Branch.
Any relevant actions arising from this meeting will be delegated to the appropriate sub-committee to take forward.

Action 1/01:
Delegate any relevant actions arising from the meeting on 27 November 2007 to the appropriate sub-committees.

3. Function of Local Organising Committee (LOC)Sub-Committee 
Murdo Morrison explained that the function of the Local Organising Committee (LOC) was to assist An Commun to organise the Mod in Caithness.   He then gave the LOC an overview of how An Commun is set up, where they are based and who the contacts are.   Murdo then described the responsibilities of some of the key sub-committees.

Accommodation:  On a national basis An Commun works with Visit Scotland.   This sub-committee needs to know who runs what in their area and be able to advise visitors what is available.   They would not be expected to make bookings.  The Bid Team has already prepared a list of accommodation, prices, capacity as part of the bid.   We also  have access to an extensive listing of accommodation on Caithness.Org which also links into the Sutherland hotels.    However it was noted that one of the committee had a self-catering facility which wasn’t listed.
Action 1/02:
Ensure the link to the Sutherland accommodation is obvious.

Action 1/03:
Add Alice Macdonald’s self-catering facility to the accommodation list.

Halls:  Will need to identify potential venues.    They should contact all potential venues to find out their availability, costs, capacity etc.   The Royal National Mod would then confirm bookings and pay any costs.    This sub-committee should also be aware of any additional opportunities or new developments that may be available for 2010.    We were already aware that the planned Halkirk Sports Centre should be ready for 2010.   Plans for this at the moment indicated a larger space than the games hall at Thurso High School.    There is also the possibility of a new facility at the North Highland College to accommodate the Nuclear Skills Academy which may be ready for 2010 although at this stage we don’t know what facilities will be available.
Stewards:  Need to find approximately 150 people to cover all the stewarding duties during Mod week.   

Finance:  Will be expected to raise a minimum of £20k (to be given to An Commun) but they should aim to raise between £30-£40k to cover other expenses.   It was suggested that this sub-committee get ideas from other LOCs.   Some LOCs have run a Mod Shop (this also gives the Mod a focal point); held raffles for a car; had a lotto etc.   Any funding surplus that we have after the LOC is ended (~ March 2011) should go to the local An Commun branch, Meur Gallaibh, to help support and promote gaelic in Caithness.
Fringe:  As well as organising a programme of events for Mod week this sub-committee should also organise run-up events for fundraising and to raise awareness in Caithness.

Transport:   This sub-committee can be established nearer the time and will look at providing a shuttle bus between venues etc.

Convenors of the sub-committees will be expected to submit regular reports to the joint Convenors meeting.   The Convenors will also be expected to send a deputy to the Convenors meeting if they are unable to attend.
An Commun have prepared a Mod Manual to assist LOCs.   Murdo stated that we should get our copy in the first week of February.  

Action 1/04:
Murdo Morrison to provide the LOC with a copy of the Mod Manual.

Local Liaison Committee:   This committee will be formed by An Commun and will include representatives from the LOC, LECs etc.   This committee will also include representatives from Northern Constabulary etc as and when required.
Trophies:   All trophies are returned to An Commun.   The LOC needs to have people to receive the lorry when the trophies are delivered prior to Mod week.

4. Formation of Sub-Committees

The Chairman asked for volunteers for the sub-committees and nominations for convenors.    They are:
Accommodation:
Marcus Mennie (Convenor)




Dave Martin




Ann McLeod




Ena Bain




Andy Bain




Myrtle Gillies




Morag Brown




Pat Kieran

Halls:


Philip Page (Convenor)




Marcus Mennie




Graham Cameron




Alison Cook




Allison McLean




Raymond Bremner

Stewards:

Graham Cameron (Convenor)




Pauline Bain




John Bain




Shona Macdonald




Alison Cook




Myrtle Gillies




Philip Page




Allison McLean

Publicity:

Graham Cameron




Raymond Bremner




Myrtle Gillies




Bill Fernie




John Booth

Finance:

John Booth (Convenor) (Needs to contacted to see if he accepts.)




June Booth




Frankie Murdoch




Christine Stone




Raymond Bremner




Pat Kieran




Dave Martin




Ena Bain




Andy Bain




Morag Brown




Alex Patience




Pauline Bain




John Bain

Fringe:


Katrina Scott (Convenor?)




Alex Patience (Convenor?)




Sally Edwards




Christine Stone




Catriona Kieran

It was noted that the membership of these committees may change as a number of people were unable to attend this meeting.   The committee briefly discussed the names of individuals they would like to invite to join a number of the sub-committees.

Action 1/05:
Contact those who were unable to attend to ask on which sub-committees they would like to participate.



Action 1/06:
Contact John Booth and ask whether he would accept the position of Convenor of the Finance sub-committee.

Action 1/07:
Katrina Scott and Alex Patience to discuss who will take on the position of Convenor of the Fringe sub-committee.

5. Caithness 2010 Logo

The Committee asked whether they could run a competition to choose a logo for Caithness 2010.   Murdo Morrison confirmed that this had been done by previous LOCs.    The committee’s initial thoughts were to run a competition for the Caithness and North Sutherland schools.   We would have to ensure that we set clear guidelines for the schools.   This would be an opportunity to get some early publicity and to raise awareness in the area.
6. Any Other Business

6.1 Murdo Morrison stressed the importance of representatives from Caithness attending a Mod to understand how it is run during Mod week.   We should also be aiming to have a stand in Falkirk and Oban to promote Caithness and advise people on travel and accommodation.  Alison Cook noted that she may be able to go to Falkirk.
Action 1/08:
Committee members to consider attending either the Falkirk or Oban Mod to understand how the Mod is run.

6.2
The chairman noted that he was in contact with Marcus Mennie of North Highland College re dates for the college holidays in 2010.   At the moment it seems likely that the college holidays will be scheduled for 11-15 October.    The chairman will confirm these dates with Murdo Morrison prior to the next Board meeting.

Action 1/09:
Raymond Bremner to let Murdo Morrison know the proposed dates for the  college holiday in October 2010 prior to the Board meeting on 31 January.

Action 1/10:
Murdo Morrison to confirm the dates of the 2010 Royal National Mod after the Board meeting on 31 January.

6.3 It was suggested that we have a ‘countdown to the Mod’ sign at the Ord.

6.4 The first Convenors Meeting will be held on 12 February 2008 at 7.30pm.   Preferred venue on this occasion is the Reay Hall.

Action 1/11:
Pat Kieran to check the availability of the Reay Hall for the Convenors Meeting on 12 February.

7. Date of Next Meeting

The date of the next meeting is to be advised.
Chairman

Raymond Bremner

Secretary


Allison McLean 

Date of issue


29 January 2008
	Action No
	Description
	Actionee
	Comment
	Deadline

	1/01

	Delegate any relevant actions arising from the meeting on 27 November 2007 to the appropriate sub-committees.
	Raymond Bremner / Allison McLean
	
	

	1/02
	Ensure the link to the Sutherland accommodation is obvious.
	Accommodation Sub-Committee
	
	

	1/03
	Add Alice Macdonald’s self-catering facility to the accommodation list.
	Accommodation Sub-Committee
	
	

	1/04
	Murdo Morrison to provide the LOC with a copy of the Mod Manual.
	Murdo Morrison
	
	

	1/05
	Contact those who were unable to attend to ask on which sub-committees they would like to participate.
	Raymond Bremner / Allison McLean
	
	

	1/06
	Contact John Booth and ask whether he would accept the position of Convenor of the Finance sub-committee.
	?
	
	

	1/07
	Katrina Scott and Alex Patience to discuss who will take on the position of Convenor of the Fringe sub-committee.
	Katrina Scott 

Alex Patience
	
	

	1/08
	Committee members to consider attending either the Falkirk or Oban Mod to understand how the Mod is run.
	Committee
	
	

	1/09
	Raymond Bremner to let Murdo Morrison know the proposed dates for the college holiday in October 2010 prior to the Board meeting on 31 January.
	Raymond Bremner
	
	30/01/08

	1/10
	Murdo Morrison to confirm the dates of the 2010 Royal National Mod after the Board meeting on 31 January.
	Murdo Morrison
	
	01/02/08

	1/11
	Pat Kieran to check the availability of the Reay Hall for the Convenors Meeting on 12 February.
	Pat Kieran
	Complete
	30/01/08
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