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Introduction

Welcome to Snapshot 3 of the Action Plan!

When “A Strategy for Caithness and North Sutherland” was published in November 2006 it was the
result of a wide-ranging public consultation exercise carried out by the Socio-economic Strategy group
convened by Caithness & Sutherland Enterprise.

The strategy identified four main aims, supported by a number of more specific objectives. It made
clear, however, that the delivery of these aims and objectives was the responsibility of a range of
Governmental and non-Governmental organisations.

In the months since the publication of the strategy document, the four main aims have been developed
into a more detailed set of priorities and actions which will help deliver the strong, diverse Caithness and
North Sutherland economy we all want to see.

The priorities and actions have been informed by work commissioned by HIE Caithness and Sutherland
and undertaken by CogentSI, which involved analysis of the local economy and demographics and in
depth discussions with key stakeholders on priorities for the future. An analysis of the Caithness and
North Sutherland business portfolio using the Boston Matrix also identified key development
opportunities and confirmed that the opportunities highlighted within the strategy document were
worthy of pursuit.

The Plan has also taken into account wide-ranging discussions that took place at the “Caithness
Conference” in September 2007.

Delivery Structure

One immediate action identified in the strategy document was for resource to be allocated to the
management of the strategy and implementation of the action plan.

Early in 2007 the four key public sector organisations with particular responsibility for maintaining and
developing healthy and successful communities and economies in the area, Highlands and Islands
Enterprise (HIE), The Highland Council (THC), The Nuclear Decommissioning Authority (NDA) and
the Scottish Government joined forces to form the Caithness & North Sutherland Regeneration
Partnership with the specific remit of implementing the post-Dounreay regeneration process.

There are four key elements to the partnership structure — an Advisory Board, an Executive Board, a
senior officers group, and dedicated staff resources.

The Advisory Board chaired by The Highland Council Convener — a group representing a wide variety
of local interests, will act as a ‘parliament’, meeting bi-annually, receiving quarterly reports on progress
and offering feedback on behalf of local, regional and national interests.

The Executive Board, with an independent chair, is a small group of senior executives from the four
partner organisations. It oversees delivery of the strategy and action plan, and meets on a quarterly basis.
The Executive Board is accountable for delivery of the strategy and action plan.



The Senior Officers Group is a team from within the key organisations. It will ensure that work is
implemented. The group has the responsibility to commit resources on behalf of its member
organisations, and is accountable for the implementation of agreed projects within specific timescales.
This team will reflect the core membership of the Executive Board and will also involve other key
partners — such as UKAEA and the North Highland College - as required.

Delivery of the Plan is key to the successful future of the area and the partners recognise the need for
additional dedicated staff resource to assist with this. As a result the partners have agreed to strengthen
local resources to ensure that the necessary expertise is available. Co-ordination of the Action Plan’s
delivery is provided by CNSRP through its Programme Manager Eann Sinclair and Administrator Eilidh
Gunn.

The Action Plan

The Action Plan sets out potential projects and activities for the next three years. HIE has made a
commitment of £12m towards the programme and this will be supplemented by resources from other
partners such as the Nuclear De-commissioning Authority (NDA), the Highland Council (THC) and the
private sector.

The actions in the Plan are linked to 5 overarching priorities:

Investing in our Infrastructure and Services

Developing our Business and Industry Assets

Developing Our People

Developing Dounreay Assets

Developing New Opportunities through Inward Investment

AW =

These actions, together with the organisations responsible for implementing their delivery, are set out in
the following pages.

This Action Plan is a working document. It will be updated regularly to show progress being made, and
may be amended as new opportunities are identified or when circumstances change. This version is
updated from the previous version, published in March 2008.

Some of the broader actions will require further detailed planning and development work once the initial

actions are implemented. It is therefore likely that the lead partners for each of these actions will develop
more detailed subject-specific action plans.

_Actions achieved since Spapshot2

Some of the original 50 actions in the Plan have been achieved. They have been separately listed as an
Appendix at the end of this document.
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